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From LEAD 6 & 7

The Leader Training Brigade (LTB) strengthens
the Army by training its leaders to succeed now with
a core focus on leadership, resilience, and physical
fitness. The Brigade is a proud part of the Center
for Initial Military Training (CIMT). As a member
of the CIMT enterprise effort, it is important for
us to be a trusted team for leadership solutions to
the force. We do this best when we improve leader
performance by providing consistent world-class
training, upholding the Army Profession and its Core
Values, and remaining relevant in our endeavors by
actively adapting to the future.

The bulletin is a forum to publish best practices,
lessons learned, and other important professional
information. Just like there is actionable intelligence,
our aim for the bulletin is to provide you, the leader,
with actionable and meaningful information. As an
enterprise endeavor, we will reach out to you for
thoughts on content and contributions to the bulletin.

Please allow us to now introduce our team to you.

Your MASTER RESILIENCE SCHOOL

All leaders want to discover and make available the
tools that can help us and our subordinate leaders do
more, gain more, achieve more, and be more. One
major component in the Army that excels in the
art of resilience and enhances leadership across the
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force is the U.S. Army Master Resilience School
(USAMRS). The School’s experts teach students
skills that enhance performance and build resilience.
This enables individuals to grow and thrive in the
face of challenges and bounce back from adversity.
The core competencies gained at the School allow
our Soldiers to develop stronger and better leaders by
building mental toughness. The initial and enduring
concept behind the program is simple: it’s about
much more than being physically fit; it’s just as much
if not more about mental and emotional strength.

Your PROPONENT DEVELOPMENT
INTEGRATION DIVISION

The Proponent Development Integration Division
(PDID) is responsible for ensuring all resources
(facilities, ammunition, TADSS, manpower, and
equipment) associated with each respective Program
of Instruction (POI). PDID performs as the proponent
manager for Basic Combat Training (BCT), Prior
Service BCT, Drill Sergeant Program, and the Navy
Individual Augmentee Combat Training. PDID also
manages instructional strategies and training products
for Advanced Individual Training Platoon Sergeant

| Program, Initial Military Training Leader Education

and Training, and the Army Physical Readiness
Training. One important initiative by PDID is the
enactment of a new POI review strategy. The new
strategy turns command and control of the POI
review process to the command teams that execute
the training by: soliciting input from command teams
and drill sergeants upfront; creating a feedback
loop to continually assess the information; creating
corroboration between the training centers; and
finally, creating synergy and consensus among the
four training centers that results in enhanced updates
to the POI. As some of you already know, we are in
the initial phases of the BCT POI Review and the
input from the centers has so far been outstanding.
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LINKS

Leader Training
Brigade

http://usacimt.tradoc.
army.mil/ltb

Initial Military Training
Leadership School

http://usacimt.tradoc.
army.mil/ltb/imtls

U.S. Army Master
Resilience School

http://usacimt.tradoc.
army.mil/ltb/amrs/

U.S. Army Physical
Fitness School

http://usacimt.tradoc.
army.mil/ltb/pfs

Proponent Development
and Integration Division

http://usacimt.tradoc.
army.mil/ltb/pdid

Task Force Marshall
http://usacimt.tradoc.
army.mil/ltb/tfm

U.S. Army Center for
Initial Military Training
http://usacimt.tradoc.
army.mil

TRADOC
http://www.tradoc.army.
mil/index.asp

Army Knowledge

Network (AKN)
https://www.us.army.mil/
suite/page/346021

Your Puysicar FITNESS ScHOOL

The U.S. Army Physical Fitness School (USAPFS)
serves as the expert agency for the Army on physical
fitness, physical readiness, and physical training
programs. The USAPFS coordinates on behalf of
CIMT on initiatives involving the improvement of
physical fitness as well as programs and initiatives
that affect physical health. The School’s edge lies in
the cadre’s relentless endeavor to improve all aspects
of the curriculum through individual and joint study/
development. This pursuit of excellence allows them
to transform the Army’s approach towards physical
readiness training through the knowledge and
application of exercise and sport science.

Task FORCE MARSHALL

There are thousands of Sailors serving “boots
on ground” while performing various specialized
jobs in the CENTCOM and AFRICOM theaters
of operations. Of these Sailors, many of them are
Individual Augmentees (IA) filling joint or Army
positions and leave their assigned unit or command
to deploy individually or with a small group. In an
effort to ensure that these Sailors receive the training
they need prior to deployment, IAs receive basic
combat skills training from Task Force Marshall
(TFM). Task Force Marshall, based at the McCrady
Training Center, Eastover, SC, prepares Sailors for
deployment through 13 days of continuous training
designed to teach individuals basic required skills
prior to deployments overseas. Since 2006, TFM has
trained over 31,000 Sailors.

Your LEADERSHIP ScHOOL

One of the Brigade’s major mandates is to train
and develop leaders. Our key asset in this endeavor
is the Leadership School. The Leadership School
provides mission command, education, and training
in support of transforming volunteers into Officers
and Soldiers in the Army. The School also prepares
leaders to effectively command through CIMT’s two
flagship courses: the Pre-command Course (PCC)
and the Company Commander and First Sergeant
Course (CCFSC). The Leadership School’s goal
in the end is to help command teams increase their
Initial Military Training (IMT) situational awareness
so they are effective immediately upon assuming
command and bring success to their formations and
the Army.

THE ARMY STUDENT DETACHMENT

The U.S. Army Student Detachment (USASD)
provides centralized operations through one-on-
one assistance to over 2,000 active duty/reserve
Officers and NCOs attending over 350 universities,
service schools, and industry locations world-
wide. Their two main pillars of support as you may
know are human resource and finance services. If
you or anyone you know has attended advanced
civil schooling, a degree completion program,
a fellowship, or graduate program, then you are
familiar with the mission and contributions of the
USASD.

Our value lies in our ability to help leaders: decide
with speed and conviction; adapt proactively;
engage for impact; and most important of all, deliver
reliable positive results. The brigade’s raison d’étre
is to improve leader performance across the Army.
As you have read, we are uniquely postured to
support your organization.

“Please share this information (particularly with
your organizational leaders) and send any feedback
to the LTB’s mailbox (usarmy.jackson.93-sig-bde.
mbx.Itb@mail.mil) so that we may improve these
training products.”

***Please note that the Acronyms are in order as displayed in this document. ***

ACRONYMS

DSA - U.S. Army Drill Sergeant Academy

LTB - Leader Training Brigade

CIMT - Center for Initial Military Training
USAMRS - U.S. Army Master Resilience School
PDID - Proponent Development Integration Division
TADSS - Training Aids, Devices, Sii s, and Si
POI - Program of Instruction

BCT - Basic Combat Training

TRADOC - Training And Doctrine Command

USAPFS - U.S. Army Physical Fitness School

CENTCOM - U.S. Central Command

AFRICOM - U.S. Africa Command

TFM - Task Force Marshall

IA - Individual Augmentees

PCC - Pre-command Course

CCFSC - Company Commander and First Sergeant Course
IMT - Initial Military Training

USASD - U.S. Army Student Detachment

NCO - Non-Commissioned Officer
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